SHERWOOD

CHARTER SCHOOL

23264 SW Main Street, Sherwood, OR 97140

Board of Directors Work Session

Thursday, November 21, 2013 - 5:30 — 6:45 pm

MINUTES

Meeting was called to order at 5:30 pm by Keith Halasy, Chair.
Members present: Keith Halasy, Renee Simas, Joy Raboli, Amy Anderson, Jim Farner,
Kim Young, and Jenelle Christensen.

Members of the public present: Laura Smith and Ken Smith, parents

Discussion: Strategic planning and goal-setting for continuous improvement.

Board and members of the public participated in SWOT analysis to discuss strengths,
weaknesses, opportunities, and threats in relationship to SCS.

ACTION: Amy Anderson to type up/distribute notes compiled during SWOT analysis
Next work session scheduled for Tuesday, December 3 from 5:00 — 6:15 pm.

Motion to adjourn meeting at 6:50 pm by Keith Halasy.
Seconded by Jenelle Christensen

Discussion: none

Board vote: all ayes; motion passed



