
23264 SW Main Street, Sherwood, OR 97140

MeeƟng of the Board of Directors: Wednesday, February 17, 2021 – 6:30 pm
Online via the Zoom service
FINAL MEETING MINUTES *

I. Opening Items

The Sherwood Charter School Board of Directors met for its regular meeƟng on Wednesday, February 
17, 2021.  The meeƟng was held online via the Zoom applicaƟon due to a State of Oregon mandate 
that closed school buildings and prohibited gatherings of 10 or more people.

A.  Call the MeeƟng to Order
The meeƟng was called to order at 6:31pm by Chair, Joe Whitehead.

Members Present: Joe Whitehead (Chair), Lindsay Churella (Vice-Chair), KC Reaney (Treasurer), 
Frank Scholz (Secretary), Alison Craker (HR & Policy), Joy Raboli 
(Administrator, ex-officio)

Members Absent: Karen Schrader (FaciliƟes)

SCS Staff Present: Cheryl McLeod (AdministraƟve Specialist)

Public Present: 1 Christy Reaney, Doug Scott, Kryste Sturm, Tara Garcia, admin

B.  Reading of Mission and Vision Statements:
Frank Scholz (Secretary) read Sherwood Charter School’s mission statement.
Frank Scholz (Secretary) read Sherwood Charter School’s vision statement

C.  H.E.A.R.T. Skills and MeeƟng ExpectaƟons:
Alison Craker (HR & Policy) read the H.E.A.R.T. Skills.
Alison Craker (HR & Policy) delivered the meeƟng expectaƟons

D.  Agenda AddiƟons and Changes:

1  The names recorded as ‘Public Present’ are the Zoom login details provided by the aƩendees.
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MoƟon: Add agenda addiƟon II.C. to pick the day and Ɵme to collaborate on the administrator’s
review.

Proposed: Joe Whitehead (Chair)

Seconded: Frank Scholz (Secretary)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

E.  None
Topic I.E. was missing from the meeƟng agenda.

F.  Approval of Previous Minutes

MoƟon: Accept January 12, 2021 special board meeƟng minutes as wriƩen.

Proposed: Frank Scholz (Secretary)

Seconded: Joe Whitehead (Chair)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

MoƟon: Accept January 20, 2021 regular board meeƟng minutes as wriƩen.

Proposed: Frank Scholz (Secretary)

Seconded: Alison Craker (HR & Policy)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.
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MoƟon: Accept January 27, 2021 special board meeƟng minutes as wriƩen.

Proposed: Frank Scholz (Secretary)

Seconded: Joe Whitehead (Chair)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

The February 11 special board meeƟng minutes were not properly synchronized in Dropbox so the 
review and vote of these minutes was tabled.

G.  Public Comments
Mr. Whitehead read an email from Doug and Theresa ScoƩ (2nd Grade).  The ScoƩs wished to thank

the Board for their earnest effort to return students back into the facility.  However, the Board 
needs to plan for full-Ɵme in-person instrucƟon.  The ScoƩs asked when 2 half-Ɵme in-person 
sessions would become 2 full-Ɵme in-person sessions?  What about 4 full-Ɵme in-person 
sessions?  They also wanted to emphasis that the school release a plan for the 2021-2022 
school year, as that will be important when choosing a school for next year.

II. Academic Excellence

 
A.  Administrator’s Report

See Administrator’s Report, aƩached as Addendum A.

The school is receiving over $21,000 from an Elementary and Secondary School Emergency Relief 
(ESSER) Fund grant.

4 students leŌ the school since our last regular meeƟng.  The wait list is sƟll substanƟal, especially 
in the lower grades.  However, there has been liƩle interest in tours during the pandemic.
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Joy Raboli (Administrator), updated the Board on the status of the comprehensive distance learning
(CDL) TransiƟon Team:
 Cohorts

o 95% of family surveys have been returned.
o 24% of families want to conƟnue CDL
o Cohort A (in-person Monday and Tuesday) is comprised of 36% of the families
o Cohort B (in-person Wednesday and Thursday) is comprised of 40% of the families
o The cohort scheduling was tailored to family schedules, accounƟng for work 

schedules and other factors.
o The office staff and teachers are working on documenƟng the procedures.

 Teacher prep Ɵme for hybrid
o The teachers will be teaching asynchronously February 16-18 to give them Ɵme to 

prepare classrooms for hybrid teaching.
o Art and music teachers will move to classrooms, instead of students visiƟng them.
o Middle school teachers will move classrooms, instead of students switching rooms.

 TesƟng 
o Kaylie Buchanan (School Counselor) has aƩended tesƟng training.
o Students will be self-administering rapid tests.
o Staffing a “symptom spot” for symptomaƟc students is a problem.

 Working with Sherwood Community Friends Church to find a suitable 
locaƟon.

o The schools will use (non-contact) QR codes for surveys and contact tracing.
 Carline

o The school will use a new dismissal app to streamline dismissal from school.
 Supplies

o Each grade has color-coded recess equipment.
o Since the school can’t accept family supply donaƟons, all the school supplies have 

been purchased.
o Path ways and traffic signs have been added to the school hallways.

 SubsƟtute cohort
o Ms. Raboli is working with company that provides subsƟtute teachers to limit the 

subsƟtute teachers to only those with training in the SCS CDL/hybrid processes.

Goal: Improved Distance Learning
Ms. Raboli moved the CDL survey to late March or early April due to the impending move to 
hybrid teaching.
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Goal: Navigate SCS finances proacƟvely
Adding to the difficulty of this task, the funding from the Oregon Department of EducaƟon 
(ODE) is uncertain at this Ɵme.  To date, the school has received over $332,000 in grant money!

Goal: Innovate markeƟng and adverƟsing
The markeƟng material hasn’t been delivered yet but it should be close.  Both the tour video 
and tour slide deck are complete.

B.  PreparaƟon for Administrator Review
Joe Whitehead (Chair) reminded the Board that we would need

to meet in execuƟve session to go over the survey results, Joy
Raboli’s (Administrator) self-evaluaƟon, and the Board
evaluaƟons.  Due to issues with the survey results, the enƟre
schedule has been pushed back a week.  This will require moving or canceling the Finance 
CommiƩee meeƟng scheduled for March 03, 2021.  Mr. Whitehead proposed the Board meets on 
that date to create a final review.

MoƟon: Meet March 03, 2021 at 6:00pm in execuƟve session to create the administrator’s 
review.

Proposed: Joe Whitehead (Chair)

Seconded: KC Reaney (Treasurer)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

Alison Craker (HR & Policy) asked when the Board would be receiving the survey results.  Mr. 
Whitehead replied the Board would be receiving the survey results this week.  Ms. Craker also 
asked if the Board would be using the same grading rubric we’ve goƩen from OSBA for the last 
couple of reviews.  Mr. Whitehead confirmed that to be true.  The Board members will fill out 
the form we get from OSBA, send it back to Mr. Whitehead, he’ll collate the results, and create 
a preliminary review.
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III. PAC / Finance / Fundraising

A.  PAC Report
 None

B.  Treasurer’s / Finance CommiƩee Report
KC Reaney (Treasurer) reiterated the addiƟonal $21,000 received from an Elementary and 

Secondary School Emergency Relief (ESSER) Fund grant.  OneFund is at 63% for the year and 
$2,000 under last year at this Ɵme.

Mr. Reaney wished to remind those in aƩendance that the Fundraiser Liaison posiƟon on the Board
was sƟll open.

Mr. Reaney thought we should raise the credit limit for Joy Raboli (Principal), Angela Havlinek 
(Office Manager), and Cheryl McLeod (AdministraƟve Specialist).  Each of them has a $5,000 
limit.  Recently he was able to move Ms. Havlinek to $10,000 and Ms. Raboli and Ms. McLeod 
each to $2,500.  This gave the three of them the same total of $15,000.  Due to plans to reopen 
the school to hybrid teaching, they have been spending more money lately.

MoƟon: Raise the credit limit for Joy Raboli (Principal), Angela Havlinek (Office Manager), and 
Cheryl McLeod (AdministraƟve Specialist) to a total of $30,000 with each card holder 
having a $10,000 limit.

Proposed: KC Reaney (Treasurer)

Seconded: Alison Craker (HR & Policy)

Discussion: Ms. Raboli noted that she and the office staff typically hit the credit limit every summer
when preparing for the new school year.  They usually put the remaining charges on 
personal credit cards and then get reimbursed.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

C.  Fundraising Report
This was covered by Mr. Reaney in III.B. and was not repeated at this Ɵme.
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IV. FaciliƟes / OperaƟons

A.  FaciliƟes Update
Frank Scholz (Secretary) noted that OSBA had issued a

memorandum when ODE started issuing “recommended”
Covid-19 metrics about how those metrics would affect the
school’s liability protecƟon.  Now that the Centers for
Disease Control and PrevenƟon has issued contradictory metrics, how would that affect our liability
protecƟon?  Alison Craker (HR & Policy) agreed to follow up with OSBA.  Mr. Scholz provided the 
updated ODE/OHA metrics.  (See table.)

V. Governance

A  .  Updated Deliverables and Calendar Planner  
None.

B.  2021-2022 Calendar Review
March 18, 2021 is scheduled as a conference day but the school staff and teachers would like to 

move that to a regular school day.  Joy Raboli (Administrator) noted that spring conferences are
opƟonal, parents have been meeƟng one-on-one with teachers, and some parents have been 
siƫng in on classes.  Therefore, she believes the day would be beƩer uƟlized as a regular school
day.

MoƟon: Change March 18, 2021 from a conference day to a regular school day.

Proposed: Joe Whitehead (Chair)

Seconded: KC Reaney (Treasurer)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

Joe Whitehead (Chair) menƟoned that our school is sƟll waiƟng for SSD to release their calendar so 
we can synchronize our breaks.  Ms. Raboli noted that our calendar is done, pending a review 
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County Case/100k PosiƟvity
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with the SSD calendar.  SSD typically has a three-year calendar but this year they’ve walked that
back.

VI. Closing Items

A.  Board Comments & CommunicaƟons
Joy Raboli (Administrator) wanted to menƟon that she is proud of the school staff and teachers for 

all the work they’re doing to prepare the school for in-person teaching.  She is confident in the 
protocols that have been established and the school’s implementaƟon of those protocols.  She 
knows the school will be safe.  Ms. Raboli emphasized she is looking forward to having kids in 
school again, this is why the teachers entered this profession – to work with children.

B.  Thank You and RecogniƟon Notes
None.

C.  Upcoming MeeƟngs
The next regular Finance CommiƩee meeƟng is Wednesday, February 10.
The next Board meeƟng is execuƟve session on Wednesday, March 3.
The next regular Board meeƟng is Wednesday, March 10.

Following are the scheduled regular Finance CommiƩee meeƟngs for the 2020-2021 school year:
Wed, Dec 9, 2020
Wed, Jan 13, 2021

Wed, Feb 10, 2021
Wed, Mar 3, 2021*

Wed, Apr 14, 2021
Wed, May 12, 2021

Wed, Jun 9, 2021

* Denotes a meeƟng that is not the 2nd Wednesday of the month.

Following are the scheduled regular Board meeƟngs for the 2020-2021 school year:
Wed, Jul 22, 2020*
Wed, Aug 19, 2020
Wed, Sep 23, 2020*

Wed, Oct 21, 2020
Wed, Nov 18, 2020
Wed, Dec 16, 2020

Wed, Jan 20, 2021
Wed, Feb 17, 2021
Wed, Mar 10, 2021*

Wed, Apr 21, 2021
Wed, May 19, 2021
Wed, Jun 16, 2021

* Denotes a meeƟng that is not the 3rd Wednesday of the month.

Page 8 of 14



D.  Adjourn MeeƟng

MoƟon: Adjourn the meeƟng at 7:18pm.

Proposed: Joe Whitehead (Chair)

Seconded: KC Reaney (Treasurer)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

VI. Minutes Submission
* Recording and submission of minutes completed by Board Secretary, Frank Scholz.

These minutes were approved by the Board of Directors on March 10, 2021.
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VII. Addendum A – Administrator’s Report
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