
23264 SW Main Street, Sherwood, OR 97140

MeeƟng of the Board of Directors: Wednesday, June 17, 2020 – 6:30 pm
Online via the Zoom service
FINAL MEETING MINUTES *

I. Opening Items

The Sherwood Charter School Board of Directors met for its regular meeƟng on Wednesday, June 
17, 2020.  The meeƟng was held online via the Zoom applicaƟon due to a State of Oregon 
mandate that closed school buildings and prohibited gatherings of 10 or more people.

A.  Call the MeeƟng to Order
The meeƟng was called to order at 6:33pm by Chair, Karen Schrader.

Members Present: Karen Schrader (Chair), Joe Whitehead (Vice-Chair), Perry Francis (Treasurer),
Frank Scholz (Secretary), Alison Craker (HR & Policy), Lori McKinley 
(Fundraising), Joy Raboli (Administrator, ex-officio)

Members Absent: None

SCS Staff Present: Angela Havlinek (Office Manager), Cheryl McLeod (AdministraƟve Specialist)

Public Present: None

B.  Reading of Mission and Vision Statements:
Karen Schrader (Chair) read Sherwood Chart School’s Mission and Vision statements.

C.  H.E.A.R.T. Skills and MeeƟng ExpectaƟons:
Karen Schrader (Chair) read the H.E.A.R.T. Skills.
Karen Schrader (Chair) delivered the meeƟng expectaƟons
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D.  Agenda AddiƟons and Changes:

MoƟon: Add agenda item III.E. to discuss membership to Oregon CoaliƟon of Community 
Charter Schools (ORC3S)

Proposed: Joe Whitehead (Vice-Chair)

Seconded: Frank Scholz (Secretary)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

E.  2020-2021 Summer LoƩery

MoƟon: Accept the summer 2020 loƩery results for the 2020-2021 academic year.

Proposed: Joe Whitehead (Vice-Chair)

Seconded: Frank Scholz (Secretary)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.
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F.  Approval of Previous Minutes

MoƟon: Accept March 11, 2020 board execuƟve session meeƟng minutes as presented.

Proposed: Frank Scholz (Secretary)

Seconded: Alison Craker (HR & Policy)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

MoƟon: Accept March 11, 2020 regular board meeƟng minutes as presented.

Proposed: Frank Scholz (Secretary)

Seconded: Lori McKinley (Fundraising)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

MoƟon: Accept April 29, 2020 emergency board meeƟng minutes with edits.

Proposed: Perry Francis (Treasurer)

Seconded: Frank Scholz (Secretary)

Discussion: Perry Francis (Treasurer) noted that the year of the meeƟng was recorded incorrectly.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.
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MoƟon: Accept May 20, 2020 regular board meeƟng minutes with edits.

Proposed: Perry Francis (Treasurer)

Seconded: Frank Scholz (Secretary)

Discussion: Perry Francis (Treasurer) noƟced that the locaƟon of the meeƟng was recorded 
incorrectly.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

G.  Public Comments
None.

II. Academic Excellence
 

A.  Administrator’s Report (with Safety CommiƩee Report)
See Administrator’s Report, aƩached as Addendum A.

Enrollment is currently full at 225 students.  There are 19 children on the waitlist which is lower 
than previous years.  The assumpƟon this is due to the ongoing pandemic.

Per the Oregon Department of EducaƟon (ODEdu), each student will need 35Ō2 of classroom space 
this year.  Due to this we are leaning towards a hybrid model of school aƩendance.  This hybrid 
model would have all the kids going to school the same number of days but aƩending in person 
on different days. We can’t bring everyone back, and distance learning doesn’t work for 
everyone.  The school has ordered protecƟve equipment, and formed a commiƩee to work on a
parent survey, class and school schedules and logisƟcs, and the a budget.

The OperaƟonal Blueprint for Reentry (OBFR) was sent to Sherwood School District (SSD) for 
approval.  Unfortunately, SSD has been opaque about their plans for the coming school year.  
Joy Raboli (Administrator) knew the plans for Wilsonville, West Linn, Newberg, Tigard, TualaƟn, 
and some Washington school districts but has yet to hear back from Jim Rose at SSD.  The plan 
must be sent to ODEdu by August 15, 2020.
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In addiƟon to personal protecƟve equipment, the school also needs to buy addiƟonal 
Chromebooks.  8-10 are sƟll missing from last year, plus Kindergarten and First Grade were 
sharing equipment last year.  We’ll need to replace 25-75 Chromebooks.

III. PAC / Finance / Fundraising
 

A.  PAC Report
There was no PAC report for the month.

B.  Treasurer’s / Finance CommiƩee Report
See April 2020 Financials, aƩached as Addendum B.

Costs are down because of the pandemic.  We’re currently at 72% of budgeted donaƟons.  Joy 
Raboli (Administrator) noted we may need to push a leƩer to families reminding them to 
donate to the school.

Heritage Bank is not going to offer us the preferenƟal interest rate we were seeing from 
Homestreet Bank.  The interest last year gained us approximately $1,000.  Heritage Bank is 
ready for Joe Whitehead (Vice Chair, Chair-elect), Frank Scholz (Secretary), and Joy Raboli 
(Administrator) pending signed minutes.  Once new people are voted in (Vice-Chair, Treasurer) 
and minutes with their elecƟons are approved, they can be added to the Heritage account as 
well.

Since Mr. Francis is due to end his Board service at the end of the month, he is working on a 
manual, and on lists of accounts, cards, etc.

C.    F  undraising Report  
Lori McKinley (Fundraising) noƟfied the Board that there was nothing to report.

D.  2020-2021 Budget Update
Ms. Raboli that the amount the school needed to cut from the budget was never announced by the

ODEdu.  She is working on three different budgets – 5% cut, 8% cut, and 10% cut since those 
were the numbers menƟoned by the state.  The focus is on the 10%-cut budget since that’s the 
worst case.  Karen Schrader (Chair, FaciliƟes-elect) asked how contracts will be wriƩen 
considering we don’t know the budget.  Ms. Raboli replied the staff already have leƩers of 
intent, and she’s working with other charter schools to see how their contracts are worded.
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E.   Membership to Oregon CoaliƟon of Community Charter Schools
Agenda item III.E. (added during I.D.) was inadvertently missed and was discussed between agenda 

items V.A. and V.B.

IV. FaciliƟes / OperaƟons

A.  FaciliƟes Update
Joy Raboli (Administrator) noted that we need to visit Pastor Rich Miller from Sherwood 

Community Friends Church (the Church) to remind him and his staff to wear masks while in the 
buildings.  Karen Schrader (Chair, FaciliƟes-elect), and Joe Whitehead (Vice-Chair, Chair-elect) 
will craŌ a leƩer.  Lori McKinley (Fundraising) menƟoned that by state ruling, as of June 24 
anybody inside certain counƟes (including Washington County where the school resides) must 
wear a mask.

V. Governance

A.  Updated Deliverables & Calendaring Planning
Karen Schrader (Chair, FaciliƟes-elect) published a 2020-2021 Board meeƟng schedule. 

Ms. Schrader plans to review the Board calendar to make it easier to use.  The current plan is to 
create individual calendars per role instead of one huge calendar that covers every role.

III. PAC / Finance / Fundraising (conƟnued)

E.   Membership to Oregon CoaliƟon of Community Charter Schools
Joe Whitehead (Vice-Chair, Chair-elect) looked into the membership opƟons to the Oregon 

CoaliƟon of Community Charter Schools (ORC3S).  And affiliate membership is $1,200 per year, 
and a voƟng membership is $2,400 per year.  Joy Raboli (Administrator) opined that either fee 
would be a bargain considering the work they do for charter schools.  Mr. Whitehead thought it
might be best if we join as an affiliate member for the first year.  If we wish we could have 
voƟng status, we can change our membership the next year.
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MoƟon: Join the Oregon CoaliƟon of Community Charter Schools (ORC3S) as an affiliate 
member.

Proposed: Joe Whitehead (Vice-Chair, Chair-elect)

Seconded: Lori McKinley (Fundraising)

Discussion: Perry Francis (Treasurer) asked if the school has ever been a part of this before.  Ms. 
Raboli stated we had not but it’s a good deal and a valuable resource.  She has 
aƩended some of their webinars.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

V. Governance (conƟnued)

B.  Policies Review
The Board completed review of new policies distributed by the Oregon School Board AssociaƟon.

MoƟon: Accept policy GBNAA/JHFF (ReporƟng Requirements for Suspected Sexual Conduct 
with Students) with updates.

Proposed: Frank Scholz (Secretary)

Seconded: Perry Francis (Treasurer)

Discussion: Page 1, paragraph 4, keep language preceded by footnote #4.
Page 2, first half paragraph, change Ɵtle to “Chief OperaƟons Officer”.
Page 2, first full paragraph, keep the paragraph in its enƟrety.
Page 3, paragraph 4, select text “prohibited”.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.
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MoƟon: Accept policy JHFE (ReporƟng of Suspected Abuse of a Child) with updates.

Proposed: Frank Scholz (Secretary)

Seconded: Karen Schrader (Chair, FaciliƟes-elect)

Discussion: Page 3, list item #3, keep the bracketed text.
Page 3, third paragraph following list, select text “prohibited”.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

MoƟon: Accept policy KL (Public Complaints) with updates.

Proposed: Frank Scholz (Secretary)

Seconded: Karen Schrader (Chair, FaciliƟes-elect)

Discussion: Page 1, paragraph 2, keep all bracketed text.
Page 1, list item #2-#5, keep all four items.
Page 1, first paragraph following list, keep bracketed text.
Page 1, third paragraph following list, keep bracketed text, including sub-bracketed 
text.
Page 1, fourth paragraph following list, keep “administrator”, remove “director”, keep 
“Board chair…”.
Page 1, fiŌh paragraph following list, remove paragraph.
Page 2, paragraph 1, keep.
Page 2, paragraph 2, keep the paragraph, remove “public charter school counsel”, keep
“Board vice chair”.
Page 2, paragraph 3, keep “administrator”, remove “director”.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.
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C.  Annual By-Laws Reviewed
Karen Schrader (Chair, FaciliƟes-elect) talked with Joy Raboli (Administrator) about the by-laws.  

The by-laws are good for a year, but our charter goes unƟl 2026.  Something to review is how 
we’re accountable to the district.  Alison Craker (HR & Policy) asked if we can review and vote 
on the by-laws at any Ɵme.  Ms. Schrader confirmed that was true.  Perry Francis (Treasurer) 
proposed we ask if anybody has changes to propose.  Ms. Schrader asked and nobody proposed
changes.

MoƟon: Adopt by-laws as wriƩen.

Proposed: Joe Whitehead (Vice-Chair, Chair-elect)

Seconded: Alison Craker (HR & Policy)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

VI. Closing Items

A.  Board Comments & CommunicaƟons
There was no new communicaƟon from outside the Board.

Karen Schrader (Chair, FaciliƟes-elect) noted the Board should send out a message to the school 
community about the budget shorƞall due to the COVID-19 epidemic, emphasizing our need for
OneFund contribuƟons, and for Chromebooks for Kindergarten and 1st Grade.

Ms. Schrader also asked if the school should be sending out a message about racial jusƟce.  SSD has
already done this we’re late on this already.  Joy Raboli (Administrator) noted she was surprised
when the leƩer from the district came out, and emphasized she thought it was very well done.  
Alison Craker (HR & Policy) asked if we could add it the aforemenƟoned OneFund leƩer.  Ms. 
Raboli also suggested an end of year wrap up with thanks to teachers and parents.  Perry 
Francis (Treasurer) stated his opinion that each leƩer should be separate so each stands out on 
their own.  Ms. Schrader volunteered to make some draŌ, some with all the content together, 
and some with separate messages.
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B.  Thank You & RecogniƟon Notes
Alison Craker (HR & Policy) sent thank you cards on behalf of the Board to all the teachers and staff.

C.  Upcoming MeeƟngs
The next Board meeƟng is a special session meeƟng June 24 for Board elecƟons.  The meeƟng may 

be outside, in the art room, in the sanctuary, or in the breeze way.

The next regular Board meeƟng is July 22.

D.  Adjourn MeeƟng

MoƟon: Adjourn the meeƟng at 8:29pm.

Proposed: Joe Whitehead (Vice-Chair, Chair-elect)

Seconded: Alison Craker (HR & Policy)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: MoƟon passed.

VI. Minutes Submission
* Recording and submission of minutes completed by Board Secretary, Frank Scholz.  

These minutes were approved by the Board of Directors on July 22, 2020.
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VII. Addendum A – Administrator’s Report
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VIII. Addendum B – April 2020 Financials
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