
23264 SW Main Street, Sherwood, OR 97140

Mee�ng of the Board of Directors: Wednesday, May 15, 2019 – 6:30 pm

Art Room at Sherwood Charter School

FINAL MEETING MINUTES *

I. Opening Items

The Sherwood Charter School Board of Directors met for its regular mee�ng on Wednesday, May 

15, 2019, in the Art Room of the Sherwood Charter School, located at 23264 SW Main Street, 

Sherwood, OR 97140.

The mee�ng was called to order at 6:33pm by Chair, Karen Schrader.

Members Present: Karen Schrader (Chair), Frank Scholz (Secretary), Perry Francis (Facili�es), Lori

McKinley (Fundraising), Gail Wallace (HR & Policy), Joy Raboli (Administrator,

ex-officio)

Members Absent: Treasurer (vacant posi�on)

SCS Staff Present: Angela Havlinek (Office Manager), Cheryl McLeod (Administra�ve Specialist),

Kelsey Connolly (Kindergarten)

Public Present: Roxie Anderson (PAC Co-Chair), Joseph Whitehead, Brooke Persoon, Andrew 

Persoon, Clay Studtman, Jason Anderson

The Pledge of Allegiance was recited by all present.

Gail Wallace (HR & Policy) read Sherwood Charter School’s Mission & Vision Statements and the 

H.E.A.R.T. Skills.

Perry Francis (Facili�es) delivered the mee�ng expecta�ons.
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Agenda Addi�ons & Changes:  

Mo�on: Discuss proposed staff handbook changes.

Proposed: Perry Francis (Facili�es)

Seconded: Lori McKinley (Fundraising)

Discussion: None.

Board Vote: Unanimous.

Result: Mo�on passed.

Class Presenta�on:

Kelsey Connolly and four students from Kindergarten reported what they had learned about 

weather systems.

Approval of Previous Minutes: 

Mo�on: Accept April 17, 2019 minutes with correc�ons.

Proposed: Gail Wallace (HR & Policy)

Seconded: Frank Scholz (Secretary)

Discussion: None.

Board Vote: Unanimous.

Result: Mo�on passed.

Public Comment: 

None.

II. Academic Excellence

Administrator’s Report

See Administrator’s Report, a�ached as Addendum A.

Enrollment is currently at 218 students but the state has us at 207 students.  The discrepancy is due

to when the state samples the enrollment.  We are projected to have 222 students for the 

2019-2020 school year.
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The teachers and students are finishing state tes�ng.  This �me of year is great for outdoor field 

trips.  Some recently field trips include canoeing on the Willame�e River, tree study at 

Washington Park and studying the shore ecosystem along the Oregon coast.  Celebra�on of 

Learning was a success with each class showcasing some of their year-long themes.

Joy Raboli (Administrator) is almost done giving end-of-year evalua�ons and contacts to the 

teaching staff.  A new third grade teacher has been hired but an announcement is wai�ng un�l 

closer to the end of the school year.  A temporary office assistant will be hired in the fall.

The middle school tour for fi�h grade families will be held May 16.  Parents will get to see 

“houses”, the math three year �meline and ask ques�ons.  The fi�h grade students will visit the

middle school later in the school year.

The Middle School Student Council Carnival will be May 23.  Proceeds from the carnival will go to 

Chromebooks or a public address system.  The Fun Run was a huge success, earning around 

$10,000.

The Safety Commi�ee met and con�nues to focus on carline since it is s�ll a source of concern with

some parents driving around the barricade designed to keep cars out of the Physical Educa�on 

areas.  The commi�ee is looking at seismic preparedness of the main building following last 

summer’s remodel.  The commi�ee is inves�ga�ng ways to improve pedestrian crossing at the 

driveway entrance.  Previous ideas to have children and families behind the portables was 

dismissed because it puts children out of sight while on campus.  Half the public address system

has been purchased and the hope is to get the rest funded and installed before the 2019-2020 

school year.  2 more cameras have been added to the security system, raising the total to 6.

The school contacted the school’s a�orney, Ma� Lowe, to provide guidance on the student-led 

clubs.  He should produce a memorandum in June.

Ms. Raboli met with the school’s bookkeeper, Tonya Mosher.  The two of them revised the school’s

2019-2020 budget based on actual enrollment and fundraising numbers.  This new budget 

includes curriculum purchases, a 2% signing bonus for new-hires and a longevity bonus for 

exis�ng staff.  The budget will be voted on in the June Board mee�ng.

The new web site has been launched!  The OneFund logo is complete and will be included in future 

OneFund le�ers, announcements, etc.  Accep�ng electronic payments through the web site is 

under development.  Angela Havlinek (Office Manager) and Cheryl McLeod (Administra�ve 
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Specialist) confirmed that the OneFund le�er from the Board garnered an addi�onal 4-5 

families.  Regular communica�on about OneFund is on track for next year.

Ka�e Boedigheimer (Middle School Math) who organizes and runs the Middle School Student 

Council Carnival asked the PAC for assistance next year as the carnival has grown and consumes

a significant amount of her �me.  Roxie Anderson (PAC Co-Chair) confirmed Ms. Boedigheimer 

had asked for help but it would con�nue to be a middle school student council event with 

assistance from the PAC.  The preliminary plan is for Ms. Boedigheimer and the PAC to meet 

next year and the end of the first trimester or the beginning of the second trimester to help 

with planning.

The summer lo�ery will be at the beginning of the June 19 Board mee�ng.

Changes to the staff handbook are necessary due to Jan Zobrist (2nd Grade) and Anna De Salvo 

Murphy (3rd Grade) switching to a 2nd Grade jobshare.  Much of the handbook refers to “full-

�me teachers”.  Karen Schrader (Chair) asked if one of the two teachers is absent, can the other

fill in for them.  Ms. Raboli answered they would be able to subs�tute for one another.

Mo�on: Accept changes to the staff handbook as proposed.

Proposed: Gail Wallace (HR & Policy)

Seconded: Karen Schrader (Chair)

Discussion: Lori McKinley (Fundraising) asked if it would be be�er if we deferred the vote due to 

the short turn-around �me.  Ms. Raboli replied the changes are necessary before she 

can offer contacts which is currently happening.

Board Vote: Aye – Karen Schader (Chair), Frank Scholz (Secretary), Gail Wallace (HR & Policy), Lori 

McKinley (Fundraising)

Abstain – Perry Francis (Facili�es)

Result: Mo�on passed.

III. PAC / Finance / Fundraising

PAC Report

Roxie Anderson (PAC Co-Chair) was on hand to report PAC news.

· At the April 22 mee�ng, the PAC agreed to amend the by-laws, adding and Assistant 

Treasurer posi�on.
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· The PAC needs to fill the Treasurer and Assistant Treasurer posi�ons.

· Korrin Fyall (PAC Treasurer) provided the new budget, with the PAC finishing even for the 

year.

· The PAC discussed fundraising opportuni�es for next year.

· They began preliminary talks with Ms. Boedigheimer to assist with next year’s carnival.

· Next month they will vote in new members to the PAC Board.

Finance Commi�ee Report

Joy Raboli (Administrator) met with the school’s bookkeeper, Tonya Mosher, and the April 

financials look great.  The school is working with a $80,000 surplus and is “inches away” from 

the fundraising goal.  Lori McKinley (Fundraising) asked if the Sherwood School District 

enrollment adjustments show up in these numbers.  Ms. Raboli replied those adjustments had 

already been made so we shouldn’t expect a “summer bonus” like we have seen in previous 

years.  The state money doesn’t get paid in June but we’re aware of that and it had already 

been paid by the state “a couple of months ago”.

We were very �ght on spending this year.  The places that over-spent was the library and 

technology (Chromebooks).

Next year’s budget has more money for Chromebooks since 5th Grade and 8th Grade take the state 

science test and some of the exis�ng Chromebooks don’t support the new science test.  Also 

added to the budget were the 2nd Grade jobshare and the parking lot re-pavement.  The 

adver�sing budget was reduced.

Frank Scholz (Secretary) asked why the proposed budget was so �ght, with 2% raises and removal 

of the “wants” list but the new budget has all the “wants”.  Ms. Raboli replied the proposed 

budget didn’t account for weighted students, thus raising our budget-based enrollment from 

212 to 215 students and increasing income by $30,000.  Addi�onally the staff pay was 

incorrectly entered too high and the fundraising predic�on was low.  The bookkeeper will come

to the June Board mee�ng to explain in detail.  Even if there was a budget issue, we could drop 

the longevity bonus in an emergency and we’d s�ll have a $7,000 surplus.
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IV. Facili�es / Opera�ons

Facili�es Update

Perry Francis (Facili�es) has spent a lot of �me discussing the lease with Sherwood Community 

Friends Church (“the Church”).  Square footage will be added to the lease as an addendum.  

Pu�ng a cap on wear and tear came from the parking lot re-paving last summer.  We proposed 

a maximum of 10% of the yearly lease.  The snow removal discussion was lengthy.  The Church 

contemplated having a company on retainer but decided they could purchase a plow and the 

Church would be on retainer for $600 per year plus $300 per use.  They believe they are not 

responsible for snow removal, providing the grounds as-is.  Karen Schrader (Chair) thought a 

$600 retainer, including 2 removals sounded more fair.  Frank Scholz (Secretary) asked about 

the sidewalks and what recourse we have if the Church doesn’t provide plowing service when 

requested.  According to Mr. Francis, the sidewalks are not covered in the Church’s service and 

recourse for not rendering services was not discussed.  Angela Havlinek (Office Manager) 

conferred that the majority of the work is clearing the sidewalks and ramps.  Addi�onally, and 

ice melt needs to be applied in well in advance to have the desired effect and we are 

uncomfortable applying ice melt to “their” parking lot.

The lease is a 3-year rolling lease.  This means the lease is for three years and every year we add 

another year to the lease.  This provides short-term stability for both par�es.  Mr. Scholz asked 

if it makes sense to extend the lease considering the Sherwood School District will be flush with 

unused space in two years.  Ms. Schrader pointed out the lease ends June 30 so she wants the 

details ironed out before the June Board mee�ng.  Ms. Raboli pointed out it’s a three year lease

so we don’t have to be finished by the end of June.

V. Governance

Updated Deliverables and Calendaring Planner

The following items were delivered in May:

· Joy Raboli (Administrator) took care of insurance.

The following items are on the calendar for May and June:

· Provide a copy of the lease to the Sherwood School District.

· Provide safety permits to the Sherwood School District.

· Provide proof of liability insurance to the Sherwood School District.

· Review the safety plan.  (This is done by the Safety Commi�ee.)
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· Annual report provided by the Board Chair.

Ms. Raboli pointed out that in her �me at the school, the Chair has never done a formal 

review but we can count the presenta�on at the Celebra�on of Learning if we feel it’s 

necessary.

· Board performance assessment.

Ms. Raboli pointed out that this has also never been done during her tenure but it may 

make sense to add it to the parent survey.  Karen Schrader (Chair) added that OSBA says the

Board should do a self-evalua�on.

Annual By-Laws Review

Perry Francis (Facili�es) proposed adjustments to the two-term limit.  As background, the term 

limit was added two years ago.  Ms. Raboli added the term limits were added because some of 

the previous Boards had commandeered their posi�ons to greatly influence the curriculum 

without input from the staff or families.  Mr. Francis worked with Frank Scholz (Secretary) to 

add some leeway to the term limits due to the size of the community.  Since our pool of viable 

candidates is small, term limits can be self-defea�ng to the longevity of the Board.  The 

proposal is if a Board member serves 2 two-year terms, they could take one year off and return 

to serve one addi�onal two-year term only if they run un-opposed.  The Chair posi�on would be

capped at 2 two-terms.  

Ms. Schrader reminded everyone that the Board was not vo�ng on by-law changes at this mee�ng 

but vo�ng on whether the by-law modifica�ons warranted considera�on at the June Board 

mee�ng.

Mr. Francis proposed a second change, wording the Vice-Chair role as intended to lead to a Chair 

posi�on.

Mo�on: Accept by-law proposals for considera�on at the June Board mee�ng.

Proposed: Frank Scholz (Secretary)

Seconded: Lori McKinley (Fundraising)

Discussion: None.

Board Vote: Aye – Unanimous.

Result: Mo�on passed.
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Board Member Elec�ons

The posi�on held by Mr. Scholz was up for elec�on.  Mr. Scholz signaled his interest to remain a 

member of the Board.

Mo�on: Nominate Frank Scholz to fill open Board posi�on.

Proposed: Perry Francis (Facili�es)

Seconded: Gail Wallace (HR & Policy)

Discussion: None.

Board Vote: Aye – Karen Schader (Chair), Perry Francis (Facili�es), Gail Wallace (HR & Policy), Lori 

McKinley (Fundraising)

Abstain – Frank Scholz (Secretary)

Result: Mo�on passed.

Joseph Whitehead stated his desire to fill an open Board posi�on.

By private ballot, Mr. Whitehead was elected to the Board.

Mr. Whitehead will have voice through the remainder of the term and will formally join the Board 

as a vo�ng member during the July Board mee�ng.

Alison Craker stated her desire to fill and open Board posi�on.

By private ballot, Ms. Craker was elected to the Board.

Ms. Craker will have voice through the remainder of the term and will formally join the Board as a 

vo�ng member during the July Board mee�ng.

Discussion of Board Posi�ons

Ms. Schrader (Chair) started the discussion be asking if a Board member can serve mul�ple roles.  

Other Board members pointed out that prac�ce had been done in the past.  We have mul�ple 

open posi�ons so it might suitable for the Board to look at this prac�ce again.  This is especially 

crucial for the Treasurer posi�on.  Someone proposed that based on his experience, Perry 

Francis (Facili�es) could also serve some of the Treasurer role.  Ms. Raboli point out that the  

school’s bookkeeper, Tonya Mosher, has stepped up to cover some of the Treasurer tasks this 

year.  Gail Wallace (HR & Policy) men�oned that Joe Whitehead (Board) could do some of the 

Vice-Chair and HR & Policy roles, working with the Sherwood School District.  Ms. Schrader 

wondered if that was a good idea since the HR work can be intensive.  Ms. Wallace replied that 
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the work is seasonal and her work was difficult because she entered the roll with a large 

backlog which has since been whi�led down.

Ms. Schrader said we need to nominate people for each roll (and Board members can not self-

nominate).  Mr. Francis disapproved, no�ng that Alison Craker (Board) had le� and the Board 

shouldn’t vote for roles unless all the candidates were present.  Joy Raboli (Administrator) 

asked that we nominate some of the crucial, known posi�ons.

Mo�on: Nominate Karen Schrader for Chair.

Proposed: Frank Scholz (Secretary)

Seconded: Gail Wallace (HR & Policy)

Discussion: The nomina�on was accepted by Ms. Schrader.

Board Vote: Aye – Frank Scholz (Secretary), Perry Francis (Facili�es), Gail Wallace (HR & Policy), Lori 

McKinley (Fundraising)

Abstain – Karen Schrader (Chair)

Result: Mo�on passed.

Mo�on: Nominate Frank Scholz for Secretary.

Proposed: Karen Schrader (Chair)

Seconded: Perry Francis (Facili�es)

Discussion: The nomina�on was accepted by Mr. Scholz.

Board Vote: Aye – Karen Schader (Chair), Perry Francis (Facili�es), Gail Wallace (HR & Policy), Lori 

McKinley (Fundraising)

Abstain – Frank Scholz (Secretary)

Result: Mo�on passed.

The remaining votes will be tabled un�l next month.

Thank You & Recogni�on Notes

Gail Wallace (HR & Policy) will get thank you notes out to the Kindergarten class for their 

presenta�on at this mee�ng.

Board Comments & Communica�ons

Ms. Wallace pointed out that Ka�e Boedigheimer (Middle School Math) needed Board volunteers 

to collect �ckets at the Middle School Student Counsel Carnival.  Karen Schrader (Chair) and 
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Lori McKinley (Fundraising) volunteered.  Joy Raboli (Administrator) men�oned that help 

cleaning up is always appreciated.

Perry Francis (Facili�es) noted that we need to move from Dropbox to Microso� Office 365 for 

document storage.  The office staff has TechSoup discounts we can use.

VI. Closing Items

Upcoming Mee�ngs

The next mee�ng is Wednesday, June 19 at 6:30 in the Art Room.

A request was made for an execu�ve session before the June 19 mee�ng to go over Ma� Lowe’s 

(school lawyer) student-led club evalua�on.

The strategic planning retreat scheduled for mid-June needs to move to accommodate Frank Scholz

(Secretary) who will be out most of the week of June 16.

Board members are encouraged to look at their schedules to see which day of the week works best

for next year’s mee�ngs.

Mo�on: Adjourn the mee�ng at 8:46pm.

Proposed: Gail Wallace (HR & Policy)

Seconded: Frank Scholz (Secretary)

Discussion: None.

Board Vote: Aye – Unanimous.

Result: Mo�on passed.

VII. Minutes Submission

* Recording and submission of minutes completed by Board Secretary, Frank Scholz.  

These minutes were approved by the Board of Directors on June 19, 2019.
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VIII. Addendum A – Administrator’s Report
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