
23264 SW Main Street, Sherwood, OR 97140

Mee�ng of the Board of Directors: Wednesday, April 17, 2019 – 6:30 pm

Art Room at Sherwood Charter School

FINAL MEETING MINUTES *

I. Opening Items

The Sherwood Charter School Board of Directors met for its regular mee�ng on Wednesday, April 

17, 2019, in the Art Room of the Sherwood Charter School, located at 23264 SW Main Street, 

Sherwood, OR 97140.

The mee�ng was called to order at 6:34pm by Chair, Karen Schrader.

Members Present: Karen Schrader (Chair), Frank Scholz (Secretary), Perry Francis (Facili�es), Lori

McKinley (Fundraising), Joy Raboli (Administrator, ex-officio)

Members Absent: Gail Wallace (HR & Policy), Treasurer (vacant posi�on)

SCS Staff Present: Angela Havlinek (Office Manager), Cheryl McLeod (Administra�ve Specialist),

Marissa Bradley (1st Grade), Nora Stuckey (Physical Educa�on)

Public Present: Ezra Jimenez, Michele Tran, Joe Whitehead, Bri�ani Chaulklin, Rachel 

Jimenez, Sheryl Russell, Jennifer Crosby (PAC Chair)

The Pledge of Allegiance was recited by all present.

Perry Francis (Facili�es) read Sherwood Charter School’s Mission & Vision Statements.

Lori McKinley (Fundraising) read the H.E.A.R.T. Skills.

Karen Schrader (Chair) delivered the mee�ng expecta�ons.

Agenda Addi�ons & Changes:  

None.

Class Presenta�on:

Marissa Bradley and three students from 1st Grade presented what they learned about trees.  The 

presenta�on included songs and poetry they had learned from Ms. Bradly.
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Approval of Previous Minutes: 

Mo�on: Accept March 13, 2019 execu�ve session minutes.

Proposed: Perry Francis (Facili�es)

Seconded: Frank Scholz (Secretary)

Discussion: None.

Board Vote: Unanimous.

Result: Mo�on passed.

Mo�on: Accept March 13, 2019 minutes with correc�ons.

Proposed: Frank Scholz (Secretary)

Seconded: Perry Francis (Facili�es)

Discussion: The dra� minutes included some of the secretary’s notes and will be removed before 

being published.

Board Vote: Unanimous.

Result: Mo�on passed.

Public Comment: 

None.

II. Academic Excellence

Administrator’s Report

See Administrator’s Report, a�ached as Addendum A.

Enrollment is currently at 219 students even though the Administrator’s Report erroneously 

reports 217 students.  The 2019-2020 is projected to have 223 students enrolled with a waitlist 

of 58 students, double from last year.

The teachers and students are preparing for state tes�ng which makes it difficult for Joy Raboli 

(Administrator) to drop in on classes and observe the teachers.  The teachers have been trained

by Shannon Peterka (Science), the tes�ng coordinator, about this year’s tes�ng protocol.  Perry 

Francis (Facili�es) asked if it was possible to compress the tes�ng calendar to reduce the effort 

on the teachers and students.  Ms. Raboli replied that the students get burned out if they are 
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required to test for long periods of �me.  Also, by spreading the tests the students can partake 

in learning the rest of the day so the kids con�nue to learn and stay in that mindset.

Ms. Raboli has finished her teacher observa�ons needed for evalua�ons, mee�ng with each 

teacher individually to analyze this past year and help set goals for next year.  Ms. Raboli will 

complete the evalua�ons and review with the teachers.

Zero turnover is predicted with the teachers between this year and next.  Jan Zobrist (2nd Grade) 

and Anna De Salvo Murphy (3rd Grade) have agreed to �meshare 2nd Grade next year.  

Therefore Ms. Raboli will need to find a 3rd Grade for next year.  Ms. Raboli also needs to fill a 

part-�me (4 day, 9 month) office assistant posi�on before the new school year.

Thursday, April 18th the student council will be opera�ng the fun run.  This is a fundraiser with the 

proceeds going to the general fund.

Celebra�on of Learning is Thursday, April 25th.  This is a �me for each classroom to display what 

they’ve been working on throughout the en�re school year.  The school will be encouraging 

OneFund contribu�ons for the 2019-2020 year with families with completed paperwork 

entered in a raffle.

The Safety Commi�ee con�nues to focus on car line as it is s�ll a source of concern.

A�er a lot of hard work from Cheryl McLeod (Administra�ve Specialist) the new web site is ready!  

There is one mobile-access bug to address and the marke�ng guy needs to add the new 

branding.

Con�nue to work with staff and children to help students who have problems regula�ng.

III. Facili�es / Opera�on

Facili�es Update

Perry Francis (Facili�es) con�nues talks with Tim Brandt from Sherwood Community Friends Church

(“the Church”) about the next lease.  (Recall the Board approved the previous lease at the 

January 16, 2019 mee�ng.)  S�ll up for nego�a�ons are measuring the square footage of each 

room, snow removal responsibili�es and a yearly cap on maintenance costs.  Mr. Francis hopes 

to have a final revision of the next least by the May 15, 2019 mee�ng.
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The Church has a good turnout for their clean up day, where church parishioners and school 

families help prepare the Church for Easter celebra�ons.

IV. PAC / Finance / Fundraising

PAC Report

Jen Crosby (PAC Chair) was on hand to report the status of the Sherwood Charter School Parent 

Advisory Commi�ee (PAC).  

· The PAC’s next mee�ng is Monday, April 22nd at 6:00pm in the school cafeteria.

· The PAC has proposed changing the bylaws to include a co-treasurer posi�on.  The wording 

is on their website.

· The secretary, treasurer, co-treasure posi�ons are open for the 2019-2020 school year.

· May 6-10 is Teacher Apprecia�on Week.  It will be organized by Alison Craker.

· Sunday, May 19th is Church Apprecia�on Day.

· May 20-23 is a buy-one get-one book fair.  Only half of the classes have wish lists so it’s 

important that the teachers publish their lists!

· School clean up is tenta�vely scheduled for Saturday, April 27 maybe early May.  The plan is

to move the playground stumps and perform some basic clean up.  Further direc�on on 

safety concerns for the playground are needed so the date may be delayed further.  Joy 

Raboli (Administrator) suggested the clean up be moved to August and posi�oned as a 

back-to-school ac�vity.

· The PAC has heard some concerns about families crossing at the parking lot entrance.  One 

idea is to create a walking path that connects to the crosswalk across the parking lot, travels

behind the trailers and down to the sidewalk.  The PAC is unsure if this should be a PAC 

ac�vity or a Safety Commi�ee ac�on.

· Angela Havlinek (Office Manager) men�oned the PAC should have a ‘welcome’ le�er for the

August back-to-school packet.

· The PAC is a�emp�ng to make up for the deficit from last year so this year’s account will be 

smaller than normal.

Finance Commi�ee Report

Sherwood Charter School FY 20 Proposed Budget, a�ached as Addendum B

[Karen Schrader (Chair) abstained from discussion due to conflicts of interest.]
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The Finance Commi�ee presented four plans for the coming year.  Joy Raboli (Administrator) 

argued that three of the plans were too severe, planning for 210 students when the school has 

223 signed up for next year.  Adding that the proposed curriculum and staff budgets were 

inadequate.  The Finance Commi�ee recommended 2% raises for the staff, forecas�ng for 210 

students, with school “wants” removed and funding for technology and textbooks cut below 

desired levels.

Mo�on: Accept budget as proposed by the Finance Commi�ee with 2% raises for staff, 

forecas�ng for 210 students, with school “wants” removed and reduced funding for 

technology and textbooks.

Proposed: Frank Scholz (Secretary)

Seconded: Perry Francis (Facili�es)

Discussion: None.

Board Vote: Ayes - Frank Scholz (Secretary), Perry Francis (Facili�es), Lori McKinley (Fundraising)

Abstain - Karen Schrader (Chair)

Result: Mo�on passed.

Fundraising Report

Lori McKinley (Fundraising) reported that the business partnership le�er is complete.  She needs to

run it past Joy Raboli (Administrator) for accuracy.

Ms. Raboli thought that another Fundraising Commi�ee mee�ng was warranted.

As a result of the latest OneFund le�er, Cheryl McLeod (Administra�ve Specialist) said an addi�onal

4-5 families brought addi�onal funds.  In the past the school has sent out 2 le�ers per year.  

The goal is to con�nue that frequency into the next school year.

V. Governance

Updated Deliverables and Calendaring Planner

The following items were delivered in April:

· Tax exempt status was submi�ed to the state.

· The budget was approved.

· The school calendar for the following year is complete.

The following items are on the calendar for April and May:

Page 5 of 20



· Submit proof of insurance by May 1st.

· The least agreement needs to be finalized with the Church.

· Proof of occupancy and safety permits must be submi�ed.

◦ The fire marshal visits in the fall.

· Review the safety plan.

· Review the teach contract verbiage.

◦ This needs to be adjusted for the new review schedule.

Perry Francis (Facili�es) announced that he has some by-law changes to propose at the next 

mee�ng.  The changes center around adjustment of term limits and framing the Vice-Chair role 

as a lead-in to the Chair posi�on.

Future Board Leadership

In May we need to find people to fill the roles of Vice-Chair, Treasurer, HR & Policy.  The Board did 

receive one applica�on for Vice-Chair.  Treasurer is a problem for both the Board and the PAC 

because it requires a unique skill set.  Korrin Fyall (PAC Treasurer) has sent in a list of possible 

Treasurer candidates.  Mr. Francis will follow up.

Angela Havlinek (Office Manager) will double-check that Board openings are listed in the Thursday 

email.

Karen Schrader (Chair) reminded the Board that the Board needs OSBA training.  Addi�onally, the 

Board should plan a strategic planning retreat to create a plan for the year, possibly the third 

Thursday in June (6/20) at 12:00.

Thank You & Recogni�on Notes

The Board received a thank you note from Joy Raboli (Administrator) for a clean evalua�on and 

contract renewal.

VI. Closing Items

Upcoming Mee�ngs

The next mee�ngs are:

· Wednesday, May 15th at 6:30 (annual mee�ng)
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Mo�on: Adjourn the mee�ng at 7:57pm.

Proposed: Lori McKinley (Fundraising)

Seconded: Frank Scholz (Secretary)

Discussion: None.

Board Vote: All ayes.

Result: Mo�on passed.

VII. Minutes Submission

* Recording and submission of minutes completed by Board Secretary, Frank Scholz.  

These minutes were approved by the Board of Directors on May 15, 2019. 
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VIII. Addendum A – Administrator’s Report
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IX. Addendum B – Sherwood Charter School FY 20 Proposed Budget
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